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Ministry ______________________    Minister _____________________   Date ______

Official Title __________________________________


1. Give in bullet form, a description of your position’s role and responsibilities (Who am I and to what have I been called?):
   
·    
  
·    
  
·    
   
·    
  
·   
     
  
2. State in 25 words or less, the vision of your ministry






















Mission Statement Development Work Sheet

As the genesis of all planning, the mission statement sets the general direction for a given church/ministry and serves as a guide for specific programs, projects, and activities. Make it a brief, succinct statement that tells all who read it why the church/ministry exist and what it strives to accomplish. A mission statement tends to be broad in scope and articulates the larger vision.

Mission Statement

Church/Ministry Name ____________________________________________________ 

To be Christ’s church/ministry in this time and place, we will:

1. __________________________________________________________________
2. __________________________________________________________________
3. __________________________________________________________________
4. __________________________________________________________________
5. __________________________________________________________________
6. __________________________________________________________________

Mission Statement:





















Goals Development Work Sheet

Goals are statements of desired outcome that support and expand upon various parts of the mission statement. Goals are more action oriented and outline what is to be done to implement mission-statement items without getting into the details of what, who, when, how, and how much. Goals provide specific direction for work areas in the church/ministry to develop action plans with specific objectives to “make it happen.”
      
Goals in Support of Mission-Statement Item: ___________________________________
________________________________________________________________________________________________________________________________________________
1.______________________________________________________________________ ________________________________________________________________________
________________________________________________________________________
2. ______________________________________________________________________ ________________________________________________________________________
________________________________________________________________________
3.______________________________________________________________________ ________________________________________________________________________
________________________________________________________________________
4. ______________________________________________________________________ ________________________________________________________________________
________________________________________________________________________
5. ______________________________________________________________________ ________________________________________________________________________
6.______________________________________________________________________________________________________________________________________________















Action – Plan Development Work Sheet
The action plan details actions to be taken to accomplish the goals. Specific sequential actions and objectives are listed along with the responsible person/persons, a completion date for each action item, and the financial impact, if any.  

Mission Item: ____________________________________________________________
Goals to Be Accomplished: _________________________________________________ ________________________________________________________________________
________________________________________________________________________
Work Areas Responsible: __________________________________________________
SPECIFIC ACTIONS AND MEASURABLE OJECTIVES	RESPONSIBILITY	COMPLETION												      DATE
1. _____________________________________	______________	___________
_______________________________________	______________        ___________
			                Financial Impact	 _____________________________
2. _____________________________________	______________        ___________
_______________________________________	______________        ___________
  				  Financial Impact	 _____________________________
3. _____________________________________	______________        ___________
_______________________________________	______________        ___________	
  				  Financial Impact	 _____________________________
4. _____________________________________	______________	___________
_______________________________________	______________        ___________	
				Financial Impact         ______________________________	
	

